

Context
In 2009, the MDG-F Secretariat in consultation with the various participating UN Agencies elaborated an Advocacy & Partnerships strategy to help the MDG-F advance its main goal of accelerating progress on the MDGs and related goals while advancing collaborative UN efforts.  It responds to the demonstrated need to strengthen citizen’s participation in development efforts and have clear advocacy interventions that push for more inclusive and responsive public policy and practice.

 The strategy, further described below, provides a guiding framework within which to articulate national advocacy plans, and has been articulated at a macro level intentionally so that countries can use it to define context specific activities that lead to similar overall outcomes/goals.  The overall strategy goal is to:

Accelerate progress on the MDGs by raising awareness, strengthening broad- based support and action and increasing citizen engagement in MDG related policy and practice.
Key Outcomes:
· Increased awareness and support for the MDGs and the Fund both at policy and general public level.

· Programmes are leveraged for increased MDG results and citizen engagement in MDG-F and MDG processes is strengthened 

· Improved accountability and transparency towards all partners
National Advocacy Plans
MDG-F focus countries should aim to elaborate and implement a national Advocacy Action Plan using the same format that is provided in the table below.  To the extent possible the overall goal and outcomes should remain the same, although countries may choose to work on one or two of the outcomes rather than all three (noting that ideally all three will be integrated in the plan).  Countries may also choose to give higher priority to outcome one in the first year and then step up other outcome efforts in other years.  There are several outputs outlined in the table below and many sample activities that will help in achieving them.  Countries can choose from these as they are meant to serve as examples that can be adopted, adapted and/or discarded according to the national context.  The idea is to plan and implement advocacy and citizen participation actions that are flexible yet point in the same overall direction.

The National Advocacy Action plan should be embedded in national MDG and related priorities and draw on existing joint programmes interventions that are relevant. As such, the Advocacy Action Plan should identify what key objectives it is trying to address and then articulate (with the given format as guidance) the interventions and resources that will be allocated towards these objectives.   Many joint programmes already have awareness raising, civil society and/or advocacy components and these should feed into national advocacy plans.  Since these components are already accounted for in JPs workplan/budgets they can be financed and possibly implemented by that particular JP.  To the extent possible, JP should also have advocacy plans that stem from the desired policy impact of their programmes and subsequently fit in with articulated national efforts/plans.  
The implementation of the national Advocacy Action Plans should not lead to the creation of new structures within the UN but rather, where possible, should build on capacities that already exist.  The UNCT has a long established experience with advocacy and communication for development and policy change.  Articulating this strategy at the national level intends to give an impetus to these efforts and to the process of UN Reform and under the leadership of the Resident Coordinator ensure that the United Nations partners and communicates collaboratively to have greater impact at the national level.  

If necessary, funds can be used to hire an advocacy specialist based in the RC office with oversight over and legitimacy with the UN Agencies.  Countries are encouraged to use the funds available through joint programmes (2% recommendation as articulated in section 8 of this document) to leverage further resources that will help to make expand and/or operationalize action plans operational.

	OVERALL STRATEGY GOAL

Accelerate progress on the MDGs by raising awareness, strengthening broad- based support and action and increasing citizen engagement in MDG related policy and practice.

	Strategy Outcomes
	Outputs 
	Indicative Activities 


	$$$

	I. Increased awareness and support for the MDGs and the Fund both at policy and general public level.


	
	
	

	
	Media 
	

	
	· Establish alliances with media to regularly cover development stories/issues on MDGs and related goals 


	· Organize media field visits to programmes

· Host regular informational sessions with journalists to brief them on development issues and programmes.  These could be breakfasts, monthly lunches, etc. 

· Launch a media awards program or establish a network of development oriented journalists to stimulate journalists to cover development issues.

· Negotiating media space to air news/video documentaries made by citizens involved in programs thereby encouraging different views and alternative media


	

	
	Key dates and Events
	

	
	· Key dates and events are used to raise awareness and link the advocacy efforts of various national actors including UN, private sector, civil society and government 


	· Identify key dates that can be used to bring different stakeholders together.

· Participate in the Stand Up and Take Action Against Poverty mobilization campaign for 2009 using existing networks and the multiplier effect to mobilize as many people as possible to participate and use this event to articulate policy demands.
	

	
	Citizen Engagement and Civil Society Participation
	

	
	· Linkages have been made with select civil society organizations for MDG advocacy


	· Organizations that are interested and active on MDG related issues are identified and activities are joined as and when relevant.

· Participate and support events that will facilitate partnership building with relevant organizations
	

	
	United Nations Communications Group and Coordination
	

	
	· UN Communications Group provides a platform for  joint communication, advocacy and mobilization in line with One UN and MDGs


	· UN coordinates participation in key dates/events that highlight the MDGs and the work of the MDG-F in relation to these.

· UNCG establishes media contacts that are shared amongst Agencies and used for engaging with media.

· Strategic partnerships with media organizations are brokered to increase visibility of MDGs on media channels- e.g. through talk shows, radio/TV interviews,  

· UN Goodwill Ambassadors are brought together to speak out on MDGs issues- other advocates /champions can also be identified to rally for MDGs.
	

	
	Public Outreach and Communication
	

	
	· Awareness materials designed (brochures, information notes, newsletters, human interest stories, TV spots, radio spots) and distributed along appropriate channels.


	· Agree upon key messages and designs and print materials that will help in raising awareness and stimulating action on programme goals and MDGs These should be done in accordance with MDG-F branding guidelines.

· Identify local radios, TV channels, newspapers, magazines etc that are most effective in disseminating the message at local, regional, national level.  These should take into consideration means that reach remote/rural areas.
	

	Strategy Outcomes
	Outputs 
	Indicative Activities 


	$$$

	II. Programmes are leveraged for increased MDG results and citizen engagement in MDG-F and MDG processes is strengthened
	
	
	

	
	Support to citizen engagement and civil society 
	

	
	· Citizen groups/networks have been strengthened to have more effective participation in MDG policy and practice.


	· Identify and reach out to relevant citizen groups and CSOs to determine what their current participation is and how it can be strengthened.  Tapping into existing relationships between distinct UN Agencies and citizen groups could be a starting point as well as any existing mapping.

· Ensure that marginalized groups such as religious and ethnic minorities are included in efforts to strengthen effective participation with particular attention to women.

· Organize workshop and open forums at the local and/or national level to discuss key development /MDG priorities and channels to increase effective citizen participation. These efforts should result in concrete action points or policy papers that can be channeled to the relevant decision makers and used for lobbying and advocacy.

· Link CSO with Universities and/or think tanks to conduct training and/or other activities that can help organizations strategically orient their work. Larger more active CSOs may also help to strengthen smaller ones. 

· Train CSOs to use video making, photography, storytelling, and other communication tools to report on local realities, solutions, progress, obstacles and to make their voice heard.  These communication products should be used to raise awareness among general public and decision makers. (This will require identifying candidates and linking with trainers to train them on using these mediums).
	

	
	Support to Local Governments
	

	
	· Strengthened dialogue between local governments and civil society groups as it relates to JP goals and MDGs


	· Ensure that regular contact and communication is established with Mayors/local governments and institutions putting them at the forefront of JP interventions and MDG localization. 

· Discuss and identify existing and new ways to increase citizen participation in local policy.

· Use JP interventions as an opportunity to open neutral spaces for dialogue between citizens and government on key issues. These could be open forums.
	

	
	Documentation and knowledge sharing 
	

	
	· Innovative and promising cases are highlighted and used to facilitate learning, scaling up and advocacy.

	JP examples are identified and documented through multi-media to interesting, appealing and effective case studies.
	

	
	Partnerships
	

	
	· Wide range of partnerships has been established in support of the MDGs.


	· Identify other actors working on MDGs and related development goals and establish contact to determine ways to come together at key moments (e.g. events, mobilizations, media inductions, etc.).  Use other existing networks to advance the development agenda such as faith based organizations, private sector associations, celebrities, artists, etc. 
	

	Strategy Outcomes
	Outputs 
	Indicative Activities 


	$$$

	III. Improved accountability and transparency towards all partners
	
	
	

	
	Branding and Identity
	

	
	· MDG-F identity is strengthened and it is recognized as a trusted partner.
	· Ensure that all printed materials and events related to the MDG-F are branded according to the Fund’s guidelines- using MDG-F logo to represent both the Spanish Government and all the UN Agencies.
	

	
	Citizen Engagement and Accountability
	

	
	· Accountability to citizens in pilot areas is strengthened


	· Ensure that key CSOs are informed about the intent of the JPs, the resources that will be channeled towards their community and who will be responsible for the implementation, giving an opportunity for their participation including potentially taking responsibility for implementing certain elements of programme.

· Involve citizen groups in the monitoring and evaluation of programmes and in reporting on the status of development goals in their locality.  This can be done through participatory video, storytelling, shadow reports, community assessments, citizen report cards, etc.
	

	Steps to Jump Start Implementation of Advocacy and Communications

	Activity
	Result
	Timeframe

	1.Brief and designate an existing senior staff to lead UN advocacy efforts as they relate to MDGs
	Lead person is briefed and designated by RC to bring advocacy and communication forward
	1 week

	2. Identify and convene a group that will determine substantive elements of advocacy interventions. Use existing group where possible. 
	Key participants identified and agreed to participate in this technical group.  This should include the joint programme coordinators of MDG-F programmes in the country
	2 weeks

	3.  Technical group designates lead person with UN oversight-not Agency specific- to lead implementation. (MDG-F may provide extra resources for oversight if needed)
	Person is designated and delegated authority to take implementation forward
	1 day

	4. Planning session to develop action plan on advocacy and communication. (If needed, this can be done with help/presence of MDG-F Secretariat and a facilitator). 
	Action plan is developed and approved by the technical group for year one.
	1 week

	5. Action plan is sent to MDG-F Secretariat for approval and feedback
	Action Plan approved and resources allocated
	1 week

	6.  Strategic partners are identified and approached (increasing as you go along)
	Media, local government/institutions, private sector, media, citizen groups contacted and partnerships made
	2 weeks

	7.Begin implementation of action plan
	Specific activities and outputs delivered and reviewed
	Ongoing..


Advocacy & Partnerships: Guidance Note for Elaborating Advocacy Action Plans











